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Analysis of 

single studies

Unstructured and 

unorganized     

data

No feedback

on project

Retrospective 

trouble-

shooting

Impact of 

statistician can      

be small

Limited 

Information on 

complete picture
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Pilot Project: Data Science & Statistics on Project Level

Manual

access to 

many studies
Combination of 

different kinds 

of data           

(e.g., PK/PD)

Collaboration on how 

to capture data

In-house “Excel 

template generator”

Overview 

analysis across 

experiments

Discussions 

with academic 

partners

Result Presentation in                  

Research Committee

Planning     

of new 

experiments
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Mandatory 

statistical 

experimental 

planning

Open Access to 

all study data

Embedding of 

experiment into 

historical data

Animal 

model 

validation

FAIR data by 

Data Science

Role “Project Statistician 

Preclinical”

Reporting of 

invalid 

experiments
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